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CONCORD : 

BUTTERFIELD & HILL, BOOK AND JOB PBINTBES. 

1869. 



CONCOED EAILEOAD. 

The Stockholders of the Concord Railroad Corporation are 
notified that their Annual Meeting will be held at Phenix Hall, in 
Concord, N. H., on Tuesday, the 25th day of May, 1869, at 11 
o'clock in the forenoon. 

1. To act on the Report of the Board of Directors. 

2. To cht)ose a Board of Directors for the ensuing year. 

3. To transact any other business which may come before the 
meeting. 

S. N. BELL, Clerh. 
Concord, N. H., May 5, 1869. 

N. B. An extra train will leave the Depot of the Boston and 
Lowell Railroad, in Boston, at 9 a. m. Stockholders at 
stations between Boston and Concord will take the regular 
morning trains. 
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REPORT. 



The Directors respectfully present to the Stock- 
holders this twenty-eighth Annual Eeport of the 
Concord Railroad Corporation, being for the year 
ending March 31, 1869. 

OPERATIOI^S OF THE YEAE. 

The reductions made in local fares, near the close 
of the preceding year, and the reduced rates of fare 
and freight received on the business from the Ver- 
mont Central Koad under the new arrangements 
which took effect at the commencement of the past 
year, have materially affected the receipts during 
the year. Increase of travel has compensated only 
in part for the reduction of fares, and consequently 
there has been a falling off, in passenger receipts, 
from the previous year. But, notwithstanding, the 
business of the year, on the whole, has been favor- 
able. 

The unavoidable result of these reductions has 
been — ^by the greater amount of business required, 
in consequence^ of them, to be done in order to pro- 
duce the same amount of receipts — to increase the 
proportion of the expenses to the income of the 
year. 

In comparing the following statements of the op- 
erations of the year with those in the last annual 
report of the preceding year, it should be borne in 
mind that the latter included four months of the 



Manchester & Lawrence Road in connection with 
this Road, while the following include the Concord 
Road only. 

RECEIPTS. 

From Passenger!, |282,013.69 

Freight, 489,972.72 

[5, Express, 11,550.00 

Mails, 8,179.35 

Rents, 5,334.04 

Caruie, 9,099.90 

— ^^— > 

Total, $806,149.70 

EXPENSES. 

For Road repairs, . . . $129,382.49 

Oil, 6,819.69 

Waste, 2,255.34 

Wood, 86,171.33 

Advertising, 545.53 

Bridge repairs, .... 2,992.43 

Depot repairs, .... 23,612.24 

Damages, 2,717.57 

Freight expense, . . . 40,806.18 

General running expense, 17,693.10 

Incidentals, 8,669.04 

Insurance, 7,718.27 \ 

Taxes other than on capi- 
tal stock and dividends, 7,788.13 

Passenger expense, . . 37,190.55 

Freight Car repairs, . . 21,609.60 

N"ew Freight Cars, . . 21,083.95 

New Locomotive, and Lo- 
comotive repairs, . . 34,260.26 
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$806,149.70 



Water fixtures, . • • . 1,394.58 
Stationary Engine repairs, 2,278.34 
Passenger Car repairs, . 16,299.54 
Gravel Car repairs, . . 3,255.11 
Hand Car repairs. . . . 909.52 
Snow Plow repairs, . . . 127.00 

Patterns, 643.62 

Shop Tools, 3,536.92 

Removing snow and ice, . 618.81 

1480,379.14 

$325,770.56 
From which have been paid : 

Taxes on capital stock, . . $48,014.49 
" " dividends, .... 7,894.74 
" • " surplus, 157.84 

Rent of Concord and Ports- 
mouth Koad to March 31, 
1869, 25,000,00 

Northern Road on Yt. Cen- 

tral contract, 5,700.00 

"New depots and N^ewmarket 
bridge, 3,097.27 

Concord & Portsmouth tel- 
egraph line, 1,500.00 

Mount "Washington Koad, . . 1,500.00 

Keserved for unsettled claims 

of the year, 3,500.00 |96,364.34 

Keceipts over expenses, $229,406.22 

Appropriated towards new 
depots and Newmarket 
bridge, 10,000.00 
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1229,406.22 
Appropriated for renewals 

of fencing, ifec, .... 7,000.00 

Paid to the Manchester & 

Lawrence Eoad, .... 49,372.20 

Loss on sale of steamer Pio- 
neer, 9,868.85 $76,241.05 

Balance of income, $153,165.17 

From which paid two dividends, of five 

per cent each. . ' . . . . . . . $150,000.00 

Balance carried to Contingent Fund, . $3,165.17 
Amount of Contingent Fund at close 

of last year, $161,969.75 

Total Contingent Fund, March 31, 1869, §165,134.92 

• 

In addition to the above, the sum of $8,334.47 
has been received by the Treasurer, during the year, 
for interest, and carried to the credit of that account 
on his books. 

The increase of the " incidental '' expenses of the 
year, from those of the preceding year, has been 
$6,114.57 ; which has arisen chiefly from expenses 
which have been paid in the conductor suits. They 
include fees of the referees and other costs, which 
will be recovered by the Eoad, in part, when final 
judgment is obtained in the Clough suit. 

The item of loss on account of the steamboat " Pi- 
oneer " arises from this — In 1864-5, investments were 
made, on account of the Road, in the construction of 
that boat, for the purpose of having it run between 
Portsmouth and the Isles of Shoals, in connection 
with the Concord & Portsmouth Road, operated by 
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this Road. The operations of the boat have proved 
unfavorable, and therefore the Directors, during the 
past year, have made sale of all the interest of this 
Road in it, at a loss of the sum stated above, from 
the original cost. "No part of the monies applied 
for the construction of the boat were charged as ex- 
penses, but they stood as assets on hand in the Su- 
perintendent's office. The deduction as above, from 
the earnings of the past year, is therefore made to 
supply the deficiency [arising from that loss. But 
for this, there would, of course, have been a corres- 
ponding greater balance of gain remaining for the 
Road. 

ACCOUNTS OP THE ROAD. 

In the form in which the accounts of the Road 
have heretofore been made, the amount of the "Con- 
tingent Fund," at the close of the year, would stand 
at $165,134.92, as above stated. The greater por- 
tion of that amount, however, is represented by the 
Hooksett Branch, $27,000; 0. M. Sd L. Railroad, 
$28,000 ; Freight cars, Vermont Central Line, 
$26,030.40; Groton wood lot, $13,618.04; and 
land at Manchester hereinafter mentioned, $9,199.68 
— all amounting to $123,848.12. These investments 
form a part of the permanent property of the Road 
and are not available for other purposes. There 
does not now appear to bg occasion for any distinc- 
tion between them and other property of the Road. 
The Directors therefore have directed an alteration 
of the form of the accounts in the Treasurer's office, 
by striking out those items on one side, and conse- 
quently reducing the apparent amount of the con- 
tingent fund, on the other side, by a like sum, and 
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leaving a balance of $41,286.80 as stated in the 
accompanying trial balance of the Treasurer, made 
from his books after the changes mentioned. 
. • This alteration does not involve any actual change 
of property, but only mates the contingent fund 
more nearly represent available funds and property 
on hand. Other reasons apply for retaining Rindge's 
wharf at Portsmouth in the account, as heretofore, 
for the present. 

KEPAIKS AXD CONDITION OY THE ROAD. 

During the past year 31 tons of steel rails and 
about 100 tons of iron rails have been purchased 
and, together with 732 tons of re-rolled rails, placed 
in the track ; at the cost for all, exclusive of labor 
and materials for laying, of $41,094.14. About 1525 
tons also have been taken up, repaired and re-laid; 
and 57,000 new sleepers have been put down. 

One large locomotive has been built and several 
others fully repaired. Six passenger cars have been 
improved and furnished with monitor tops, and 
others put in good repair. Fifty platform and seven 
box cars have been made ; nineteen of which supply 
the places of others worn out and destroyed; and 
the remaining thirty-eight, of the cost of over 
$21,000, are in addition to the former stock. Eight- 
een hand-cars also have been made, and thirty 
gravel cars repaired a^|d rg-painted. 

In addition to the usual repairs, the freight depots, 
store house, car house and sheds at Concord and 
the depot at Portsmouth have been re-painted; and 
a commodious tenement for the accommodation of 
section men has been made at Martin^s Ferry. The 
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extent of these repairs will be indicated by the fact 
that the amount thus expended is more than that of 
last year, although the latter was nearly $9,000 
greater than in any former year. And the sum of 
$3,097.27 has been expended from the earnings of 
the year on the New Market bridge. A line of tel- 
egraph has also been constructed over the Concord 
&i Portsmouth Road between Manchester and Ports- 
mouth, at the cost to this Koad of $1,500 ; which 
will be a great convenience in the operation of that 
road. 

These additions and repairs fully make up all de- 
preciations during the year; and the road is in as 
good condition and as fully prepared for its busi- 
ness, as ever before. 

' The foregoing are included in the expenses of the 
year. But other improvements have been made on 
the road during the year. In closing the accoimts 
of the previous year, the sum of $10,000 was appro- 
priated for renewals of iron, fencing, &c. ; and the 
further sum of $12,000 for new depots and repairs 
of ^N^ewmarket bridge. The whole of the former 
amount has been applied, during the past year, to 
the construction of nearly twenty-six miles of dura- 
ble fence. And of the latter amount, $4,400 has been 
applied to the construction of new and commodious 
depots at Merrimack and West Epping ; $2,977 to 
the erection of a brick building with a boiler there- 
in for the purpose of heat to the passenger depot 
and offices, at Concord; and the balaiice, together 
with $3,097.27 from the earnings of the past year in 
addition, as above stated, to the re-building of I^ew- 
market bridge. 

The amount thus expended on the bridge referred 
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tOj has been greater than originally contemplated, 
but no more than good economy has required. The' 
condition of that bridge was found to be such. as to 
render re-building, rather than repairing, advisable. 
Accordingly aboutiSOO feet of trestle work have been 
replaced by solid embankment, with stone abut- 
ments and rubbling to protect against wash; and 
an entirely new and better draw has been made in 
place of the old one. Further improvements are to 
be made at that place during the present year, and 
when completed the Eoad will have there, not only ^ 

a more safe track, but also a permanent road-bed 
not subject to the constant and great expenses for 
repairs of a wood structure, except for the distance 
of about 450 feet across the main channels instead 
of over 1400 feet as heretofore. 

For many years past the Eoad, by permission of 
the owners of the land, has made use of a consider- 
able tract adjoining the freight depot at Manchester, 
in connection with that depot and for other station 
purposes. The land is indispensably necessary for 
the use^ of the road and the proper accommodation 
of the public. And as it is rapidly increasing in 
value, the Directors have regarded it important to 
secure the ownership of it by purchase ; which has 
accordingly been made in connection with the Man- > 

Chester & Lawrence Koad, which is interested in that 
depot jointly with this Eoad. 

The large and increasing freight, chiefly of coal, 
over the Concord & Portsmouth Eoad, imder lease 
to this Eoad, requires increased wharf accommoda- 
tions at Portsmouth. Purchase of adjoining prem- 
ises, and other arrangements, will be made, during 
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the coining year, which will largely increase the 
accommodations and facilities for business there, 
from what the property previously owned by this 
Eoad could in any way be made to afford. We 
are confident that the expenditures on that account, 
will prove highly advantageous to the Road. 

The cost to this Koad of the purchase at Man- 
chester, amounting to $9,199.68, has been paid from 
the contingent fund, without creating any indebt- 
edness therefor. The expenditjire required to com- 
/ plete the necessary wharf improvements at Ports- 

mouth, including $11,500 paid for purchase of pro- 
perty, will be about $17,000; and available means 
sufficient to pay the same are now on hand. 

sinsrcooK valley railroad. 

In December last a special meeting of the stock- 
holders of the Concord Railroad was duly notified 
and held to take such action as might be thought 
advisable with reference to a proposed arrangement 
between this Corporation and the Manchester & 
Lawrence and the Suncook Valley Kailroads, rela- 
tive to the construction and operation thereafter of a 
railroad from AUenstown or Hooksett to Pittsfield. 
The vote of the meeting was, in substance, to refer 
/ the whole subject to th6 Directors with power to take 

such course as they should deem for the interests of 
the Eoad. Accordingly, a contract has since been 
made between the parties on the subject. 

The proposed road is to extend from the line of 
this Road in the village of Suncook, to Pittsfield. 
The estimated cost is about $350,000 ; towards which 
nearly $120,000 has been contributed by the city of 
Manchester and towns and individuals ; leaving 
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about $230,000 to be raised by the Suncoot Yalley 
Railroad. The substance of the contract is that the 
Concord Raih'oad, in connection with the Manches- 
ter & Lawrence Railroad, or by itself, as the parties 
may agree, is to take the road, when completed, for 
the term of forty-two years at an annual rent equal 
to six per cent on the balance of the cost of the road 
over the $120,000 contributed as before mentioned, 
provided, however, that said balance is not in any 
case to exceed $250,000. 

A railroad would,* probably, be constructed on 
that route, ere long, even if our corporation did not 
in anyway participate in the enterprise; and a road 
operated by independent parties, and especially if 
controlled by any interests adverse to us, would be 
a serious injury to our Road. The connection of 
such a road, from natural causes and the usual 
course of business, should be with our Road ; and 
it can be operated more advantageously and for 
better public accommodation, in such a connection, 
than in any other way. With these views and with 
the belief that the operation of the road on the terms 
agreed on will not be attended with any loss to our 
Road, the Directors have made the agreement re- 
ferred to. 

CONDUCTOR SUITS. \ 

A hearing has been had before the referees in the 
most important of these suits — that against Mr. 
Clough ; and they have made their award therein. 
That award is in favor of the Company for the sum 
of $5,635 absolutely, and for further sums amount- 
ing to $7,509, subject to the opinion of the Court 
on certain questions of law specified by the referees. 
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That case therefoi^e now awaits the judgment of the 
Court on those questions. The other eases have 
stood awaiting the decision of the Clough case^ be- 
fore hearing. 

"No serious accident has occurred to person or 
property on the road during the year. 

The Manchester and N"orth "Weare Eoad has been 
operated during the year as heretofore, and the net 
earnings applied, in part, towards payment of liabili- 
ties on account of it. 

JOSIAH MINOT, 

FKANCIS M. WELD, 

THOMAS CHASE, 

N^ATHAN" PAKKER, ]^ Directors. 

PHIlSrEAS ADAMS, 

J. STEPHENS ABBOT, 

RICHAED H. MESSER, 
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TONNAGE AND STATISTICS. 



FREIGHT TRANSPORTED FOR THE YEAR ENDING 

IVIARCH 31, 1869. 



To and from lower Roads 
and local Tonnage. 



Tons up. 



90,4861'S 



2000 



IV 



Tons down. 



47,656^ 



Total tons. 



138,1431^9 



Equal to 3,735,964 tons one mile. 



To and from upper roads. 


Tons up. 


Tons down. 

217,073"^, 
34,9661^ 


a 

Total tons. 


THROUGH FREIGHT. 
Local to and from C. R. 
R. and upper Roads. 

TOTAL TONS 


78 718^58 

'">•■*■ "2000 

11.2461^ 


295,791i««» 
46,213^ 


89,965«« 


^51,040«« 


342,005,^ 



Equal to 11,247,494 tons one mile. 

Total tonnage for the year, 480,1492^^^^5^ tons. 

Equal to 14,984,458 tons one mile. 

Number of passengers to and from the upper roads, 138,228 

Local and Joint with the lower roads, 276,997 



Total number of passengers, 
Total number carried one mile. 
Number of miles run during the year : 
Passenger trains, 
Freight trains, 
All other trains. 

Total miles run. 



415,225 

9,898,097 



198,580 

321,797 

23,749 

544,126 
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STATEMENT OF STOCK ON HAND MARCH 31, 1869. 

Wood, , 

Koad Repairs, 
Repair Shop, 
.Oil, 
Waste, 



\ 



$48,631.73 

51,715.11 

37,096.32 

322.75 

264.05 



1138,029.96 
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